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Q3: Describe the effect that the unethical behaviors had on each stakeholder
a) Identify each stakeholder 
The case study of unethical product promotion that involved NESTLE Company entailed two primary stakeholders, which are the company management and the public. According to related literatures, such as Piwoz, and Huffman (2015), NESTLE engaged in a campaign promoting bottle-feeding as opposed to the recommended breastfeeding for lactating mothers on account that mothers with twins and those who experience malnourishment did not have the ability to breastfeed the children. The public, which consists of the targeted lactating mothers and nutritional advocates both in the private and public sectors, were keen to counter the advertisements that the company ran. On the contrary, the company management, through its Public Relations (PR) manager and related departments, sought to defend the businesses’ standpoint and to argue that it had not violated any ethical standards as critics had claimed. 
b) Describe the effect the unethical behavior had on each stakeholder
The public felt that the company was violating standards of child nutrition that had been long established by researchers the world over. For example, the World Health Organization (WHO) was among the first organizations to reprimand NESTLE for promoting campaigns against healthy child-feeding practices (Laurence, 2013). Furthermore the target market responded with a mixture of feelings, with some thinking that the mild formula that the business had proposed could be an alternative for breastfeeding while others arguing that the campaign demeaned the status of women and their capacity to care for their infants. Consequently, the company’s PR was adversely affect because most people felt that it was promoting unethical business practices. 
Q4: Organizational Ethics and Corporate Governance 
a) What company guidelines were violated? 
One of the company guidelines at NESTLE is to promote healthy feeding and the wellbeing of the public. However, in de-campaigning breastfeeding the business breached its safety and wellbeing guidelines, especially through its product promotional activities. 
b) What was done to fix the problem?
As of 2018, the company was yet to respond to the criticism that it had received from the public. The only information available for reference is the fact that it had promised to respond to the issues through strategies that would favor both the public wellbeing and the business (Geller, 2018). Consequently, the strategic move of the company has not yet been determined. 
c) Discuss the ethical culture of the company today 
The business, NESTLE, still strives to hold a business culture that cares for the interests of the communities in which it operates as well as those that promote its business model. Precisely, the management of the company still believe strongly that it is unethical to conduct misleading business adverts or to provide false information that would adversely affect the choices of foods that consumers take. 
d) What policies are in effect to prevent similar activities from happening? 
The only information on the ethical culture of the organization extant today is the company’s code of ethics, which strongly fights against misleading advertisements. While it has been mentioned that only so much has been done to deal with issues, such as the one reported in this paper, the code of ethics is arguably the primary ethical standard that stakeholders of the business currently look up to for proper business activities by the firm. 
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